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Who else is in the room?



Session objectives

Explore the current state of 
adolescent reading intervention 

efficacy 

Walk away with a basic 
understanding of the principles of 
the STARI intervention curriculum

Implementation recommendations 



Effectiveness of adolescent 
interventions
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According to Hattie....                 BUT....

These lump together 

-all student ages (harder to make gains the older students are and larger the gap is...) 

-all types of constructs being measured (motivation, student achievement... decoding VS comprehension) 

-all types of measures (standardized vs. Researcher created)



Early Reading Interventions

Study ES 
Decoding

ES COMP

Blachman et 
al., 2004

0.86 0.51

Lovett et al., 
2017 
(Empower)

0.96 0.88

Torgesen et 
al., 2010 
(Lindamood)

0.80 0.53

Hall et al., 0.50 0.30

Adolescent Reading Interventions

Study ES Comp. ES Fluency

Lang et al., 
2009 (read 
180)

0.05 NA

Lang et al., 
2009

0.24 NA

Somers et 
al., 2010

0.12

Spencer & 
Manis 2010

0.09 0.45

Wanzek et 
al., 2013

0.9 0.15

Effective 
interventions
... so why the 
difference?



Secondary readers often present a mix profile- that is, difficulties present in with 
both constrained skills and unconstrained skills. 

Constrained skills are much more difficult to remediate in short order

The gap between basic and proficient is much larger

This doesn't mean intervention efforts are less valuable! 

Background Knowledge



Evidence STARI Works

•Experimental groups significantly outperformed control groups in 
all categories 
•Converted to percentile point gains of 8 points on both basic and 
reading comprehension processes 



Digging into STARI



What are 
characteristics 
of adolescent 
readers who 
struggle? 



The adolescent struggling reader...

Is often demotivated from 
years of reading difficulty 

Present a multifaceted 
profile with gaps many 
potential areas due to 

years of reading avoidance 
and lack of remediation



What is 
STARI? 

https://drive.google.com/file/d/1fBufnbW8ZcGiAZdEGowGisPZXj_C0OND/view?resourcekey
https://drive.google.com/file/d/1fBufnbW8ZcGiAZdEGowGisPZXj_C0OND/view?resourcekey


STARI and 
EMLSS

Tier two intervention

Groups of 6-14 students (even 
number required)

Facilitated by classroom 
teacher, interventionist, specialist, 
or special education teacher



Multi Component Intervention: The building blocks of proficient reading



Portrait of a STARI Student



Decision making tree 
(Jones, Conradi, & 
Amendum, 2018)

Standardized Reading 
assessment Scores at or 

below the 30th percentile 
and/or poor 

classroom reading 
performance in some of the 

above areas



Curriculum Components



Series and 
Unit Overview

• Series are made up of three 
units that can be done in one 
calendar year

• Units take approximately 
40-50 days

• Series 1–6th grade

• Series 2–7th grade

• Series 3–8th/9th grade







The role of 
reading 

fluency in 
STARI



Why fluency?

https://drive.google.com/file/d/17MikFQGGGZnfzdiRXLxFVCa_sDLf8PIG/view?resourcekey


What does this 
routine look like 

in STARI?

https://drive.google.com/file/d/1OTBl_u67uSh5BTfF7BWwcy3Pcabr25OS/view?resourcekey
https://drive.google.com/file/d/1OTBl_u67uSh5BTfF7BWwcy3Pcabr25OS/view?resourcekey
https://drive.google.com/file/d/1OTBl_u67uSh5BTfF7BWwcy3Pcabr25OS/view?resourcekey


Text Discussion and 
Fluency

https://drive.google.com/file/d/1s-qN1ywDF1egjol9nEo50z16ZN44Tj4z/view?resourcekey
https://drive.google.com/file/d/1s-qN1ywDF1egjol9nEo50z16ZN44Tj4z/view?resourcekey


What stood out 
for you about the 
fluency routine?

Questions thus 
far?



Novel reading 
and written 
responses



What STARI curriculum 
comes with
• Teacher Manual (FREE)

• Student workbook (FREE)

• Student fluency passages (FREE)

• Literature (NOT FREE)



Time to check out 
STARI

Website tutorial 

https://www.serpinstitute.org/


Questions?



Implementation



Three Components of 
Implementation Science



PD
PD Options

• Approximately 20 hours of training are needed prior to 
implementing. 

• Option one: Individual training completed online via video 
modules ($300 per teacher)

• Option two: group training facilitated by school/district 
($3,000 with group facilitator materials included) 

Best approach depends on your scale of 
implementation 

• Online- One or a very small group of teachers are 
implementing and have background in evidence-based 
reading interventions

• Group facilitation- Best for whole school effort



How we 
implemented

Decide on who will facilitate and how 
schedule will support this.

• 6th grade: ELA, Special education teacher, and 
reading specialist (8 students each)

• 7th grade: ELA and special education teacher- 
co-taught (14 students total) 

• 8th grade: ELA and special education teacher- 
co-taught (14 students total) 

Early Implementers: 

• Select one or two staff as early implementers- roll 
out full implementation the following semester. 



Materials

What we wish we did- Buy everything, it took 
FOREVER to print student binders and fluency 
passages and was a nightmare to the binder 

What we did- Printed everything that was free 
online besides teacher manuals- only bought 

literature.

Decide on materials

Print or buy Get Literature



Resources

Slide deck (Adaptations)

Keys to Literacy Padlet

https://docs.google.com/presentation/u/0/d/1zezz4eMg4WKSBAJH0OCEiXOAZRZAG9M6ETexHn6h3ik/edit
https://padlet.com/KeysToLiteracy/webinar-reading-intervention-for-older-students-gp32qepbo2n4q0q0

